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SBP Raises Policy Rate by 50bps to 12.0% as Middle East Conflict 
Clouds the Inflation Outlook
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Policy Rate 12.00%

Effective From 27-Oct-2026

Change +50bps

Decision: Majority decision of nine out of ten MPC members

Inflation target: 5 – 7 percent over the medium term

Source: SBP Monetary Policy Statement, October 26, 2026
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The SBP's Monetary Policy Committee (MPC) raised the policy rate by 50bps to 12.0% on October 26, 2026 (effective October 27), with a majority 
decision of nine out of ten members. The Committee noted that the intensifying Middle East conflict is keeping global energy prices persistently 
elevated and has worsened the inflation outlook, while the external account and growth outlook remain broadly unchanged. The hike aims to anchor 
inflation expectations, contain second-round effects and bring inflation within the 5–7% target.

Key Developments Since the Last Meeting

• FX reserves: Stable at ~US$21.5bn, ~3 months of import cover

• IMF: Staff-level agreement reached

• FY26 GDP: Revised to 3.7%, almost unchanged

• FBR: Exceeded its Q1-FY27 revenue target

• Expectations: Consumers' inflation expectations up; businesses' down

• Global: Major central banks hiked; IMF raised global inflation projections

12.0%

Policy Rate (+50bps)

10.3%

Headline CPI (Sep, 
y/y)

~8.4%

Core Inflation

US$21.5bn

SBP FX Reserves

US$874mn

Q1-FY27 CA Deficit

3.5–4.5%

FY27 GDP Growth 
(proj.)

Source: SBP Monetary Policy Statement (October 26, 2026)
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Real Sector

• LSM: Grew 1.9% y/y in Jul–Aug FY27 vs 0.4% in Q4-FY26

• Activity: Kharif crops better than anticipated; services 
indicators improving

• FY27 GDP: Projected within 3.5–4.5%

External Sector

• CA deficit: US$874mn in Q1-FY27; imports rising sharply

• Inflows: Exports led by rice, HVA textiles & services; 
remittances resilient

• FY27 CAD: Within 0–1% of GDP; FX reserves to rise further

Fiscal Sector

• FBR: Collection up 7.0% y/y in Q1-FY27, Rs33bn above target

• Balances: Overall and primary balances assessed in surplus in 
Q1-FY27

• Challenge: Middle East conflict has made fiscal management 
harder

Money & Credit

• M2: Growth rose to 12.7% y/y (Oct 9) from 11.4% (Aug 28)

• PSC: Grew 14.1% y/y, broad-based; led by textiles, trade and 
agriculture

• NDA: Decelerated amid lower net budgetary borrowing from 
banks
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• Headline CPI: 10.3% y/y in September, above the MPC's expectation, driven by 
energy, wheat and allied products.

• Core inflation: Steady at ~8.4%; risk that food and energy inflation lifts 
expectations and seeps into core.

• Drivers: Middle East conflict and domestic wheat supply frictions are expected to 
persist over the next few months.

• Policy stance: Hike keeps the real policy rate adequately positive on a forward-
looking basis to reach the 5–7% target.

• Risks: Geopolitical tensions, commodity price volatility, energy tariff adjustments, 
wheat prices and adverse weather.

• Way forward: MPC stressed building external and fiscal buffers, a prudent policy 
mix and timely structural reforms.

12.0%

10.3%

8.4%

7.0%

Policy Rate Headline CPI
(Sep)

Core Inflation Target (Upper)

Policy Rate vs Inflation (%)

Source: SBP Monetary Policy Statement (October 26, 2026)
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This report has been prepared by Abbasi & Company (Private) Limited and is provided for information purposes only. Under no circumstances, this is to be used or considered as an offer to sell or solicitation of any offer to buy. While reasonable care has been taken to ensure that the information contained
therein is not untrue or misleading at the time of publication, we make no representation as to its accuracy or completeness and it should not be relied upon as such. From time to time, Abbasi & Company (Private) Limited and or any of its officers or directors may, as permitted by applicable laws, have a
position, or otherwise be interested in any transaction, in any securities directly or indirectly subject of this report. This report is provided only for the information of professional advisers who are expected to make their own investment decisions without undue reliance on this report. Abbasi & Company
(Private) Limited accepts no responsibility whatsoever for any direct or indirect consequential loss arising from any use of this report or its contents. In particular, the report takes no account of the investment objectives, financial situation and needs of investors, who should seek further professional advice or
rely upon their own judgment and acumen before making any investment. The views expressed in this report are those of Abbasi & Company (Private) Limited Research Department and do not necessarily reflect those of the company or its directors. Abbasi & Company (Private) Limited does not act as a
market maker in the securities of the subject company. Abbasi & Company (Private) Limited or any officers, directors, associates or close relatives do not have a financial interest in the securities of the subject company to an amount exceeding 1% of the value of the securities of the subject company at the
time of issuance of this report. Abbasi & Company (Private) Limited or any officers, directors, associates or close relatives are not currently serving or have served in the past three years as a director or officer of the subject company. Abbasi & Company (Private) Limited or any officers, directors, associates or
close relatives have not received compensation from the subject company in the previous 12 months. The subject company currently is not, or during the 12-month period preceding the date of publication or distribution of this report, was not, a client of Abbasi & Company (Private) Limited. We have not
managed or co-managed a public offering or any take-over, buyback or delisting offer of securities for the subject company in the past 12 months and/or received compensation for corporate advisory services, brokerage services or underwriting services from the subject company in the past 12 months. Abbasi
& Company (Private) Limited does not expect to receive or intend to seek compensation for corporate advisory services or underwriting services from the subject company in the next 3 months. “Investment in securities market is subject to market risks. Read all the related documents carefully before
investing.”

All rights reserved by Abbasi & Company (Private) Limited. This report or any portion hereof may not be reproduced, distributed or published by any person for any purpose whatsoever. Nor can it be sent to a third party without prior consent of Abbasi & Company (Private) Limited. Action could be taken for
unauthorized reproduction, distribution or publication.

VALIDITY OF THE PUBLICATION OR REPORT

The information in this publication or report is, regardless of source, given in good faith and is valid only as of the stated date of this publication or report; it may be subject to change without notice and may not contain all material information concerning the company, jurisdiction or financial instruments
referred to herein. The valuations, opinions, estimates, forecasts, ratings and risk assessments contained in this report reflect a judgment as of that date, based on several estimates and assumptions that are inherently subject to significant uncertainties and contingencies, and there is no assurance that they
will be achieved or will remain consistent with actual future results or events.

BASIS OF ANALYSIS

Recommendations, target prices and ratings contained in this report are based on fundamental and technical analysis of the subject company/sector, and assume that macro-economic factors such as interest rates, inflation, exchange rates, fiscal and monetary policy, and overall economic conditions remain
broadly constant during the recommended investment horizon. Technical analysis, where used, is based on indicators such as support/resistance levels, RSI and MACD.

DEFINITION OF TERMS

TP – Target Price CAGR – Compound Annual Growth Rate FCF – Free Cash Flows
FCFE – Free Cash Flows to Equity FCFF – Free Cash Flows to Firm DCF – Discounted Cash Flows
PE – Price to Earnings Ratio PB – Price to Book Ratio BVPS – Book Value Per Share
EPS – Earnings Per Share DPS – Dividend Per Share ROE – Return of Equity
ROA – Return on Assets SOTP – Sum of the Parts LDCP – Last Day Closing Price

VALUATION METHODOLOGY

To arrive at our Target Price, Abbasi & Company (Private) Limited uses different valuation methods which include: I. Discounted Cash Flow Model, II. Dividend Discount Model, III. Relative Valuation Model, IV. Sum of Parts Valuation.

RATINGS CRITERIA

Abbasi & Company (Private) Limited employs a three-tier ratings system to rate a stock and sector, as mentioned below, which is based upon the level of expected return for a specific stock and outlook of sector. The rating is based on the following with stated time horizon. Ratings are updated to account for
any development impacting the economy/sector/company, changes in analysts’ assumptions or a combination of these factors.

RESEARCH DISSEMINATION POLICY

Abbasi & Company (Private) Limited endeavors to make all reasonable efforts to disseminate research to all eligible clients in a timely manner through either physical or electronic distribution such as email, fax mail etc. Nevertheless, all clients may not receive the material at the same time.

USE OF ARTIFICIAL INTELLIGENCE TOOLS

Artificial intelligence (AI)-based tools may have been used to support certain aspects of this report's preparation or related public appearances, such as data processing, drafting or formatting.

OTHER DISCLOSURES

The research analyst is primarily involved in the preparation of this report, certifies that: I. The views expressed in this report accurately reflect his/her personal views about the subject company/stock /sector and economy; II. No part of his/her compensation was, is or will be directly or indirectly related to
the specific recommendations or views expressed in this report; III. The Research Analyst(s) or his/her close relatives have not traded in the subject security in the past 7 days and will not trade in the subject security in the next 5 days.

The Research Analyst is not and was not involved in issuing of a research report on any of the subject company’s associated companies. Company holding: none.
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